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(TAM) in adopting Hospital Information Management Systems (HIMS) and related
healthcare technologies from 2020 to 2025. Method: Through a systematic literature
review, 20 studies were analyzed to identify key factors influencing HIMS adoption,
barriers, facilitators, and their impact on healthcare service quality and patient
satisfaction. Results: Perceived usefulness (PU) and perceived ease of use (PEOU)
consistently emerged as critical determinants of acceptance, underscoring the
importance of user-friendly, functional designs. Privacy concerns, resistance to change,
and inadequate training were identified as significant barriers, while organizational

Employee performance support, trust-building measures, and personalization facilitated adoption. The

COVID-19 pandemic accelerated the adoption of telehealth and IoT solutions,
highlighting the role of external factors in driving acceptance. However, sustaining
long-term engagement requires robust security measures, adaptive technologies, and
standardization of evaluation metrics. Novelty: This study offers actionable insights
for healthcare administrators and policymakers to optimize HIMS adoption, improve
operational efficiency, and enhance patient satisfaction.

INTRODUCTION

Small businesses are the backbone of many economies, driving innovation, fastering
job creation, and contributing to community development. However, managing a small
business effectively requires more than just a good idea —it demands strategic planning,
resource management, and the ability to adapt to an ever-changing environment. For
many entrepreneurs, the journey of growing and sustaining a small business is both
challenging and rewarding.

Erfanet serves as a compelling example of how a small business can thrive in a
competitive market. Founded five years ago as a privately-owned enterprise, Erfanet has
grown steadily to become a trusted name in internet technical services. With a dedicated
team of 10 employees, the business now proudly serves 1,020 loyal customers, reflecting
its commitment to growth and customer satisfaction.

The core of Erfanet’s success lies in its unwavering focus on providing fast, reliable
service. In an industry where speed and precision are crucial, Erfanet has built its
reputation by ensuring rapid response times and effective solutions for its clients.
Additionally, the company emphasizes the importance of teamwork, fostering a
collaborative work environment where every employee is aligned with the goal of
delivering exceptional customer service.

By combining a customer-first approach with a strong emphasis on building and
maintaining an efficient team, Erfanet demonstrates the potential for small businesses to
achieve sustained success. In this article, we will delve into the principles of small
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business management, using Erfanet as a case study to illustrate key strategies, including
planning, financial management, innovation, and customer engagement.

Small businesses play a significant role in driving economic growth and creating job
opportunities. Managing a small business effectively, however, can be a challenging task
that requires strategic planning, resource management, and adaptability. Below, we'll
explore the fundamentals of small business management, highlighting Erfanet, an
internet technical service business, as an example.

RESEARCH METHOD

This study adopts a qualitative case study approach, focusing on Erfanet as a
representative model of small business management success. Data were collected
through direct observation, structured interviews with the business owner and
employees, as well as analysis of company records and customer feedback. The method
aims to explore key management practices —planning, financial control, innovation,
customer service, and human resource strategies — that contribute to Erfanet’s sustained
growth. The case study design enables an in-depth understanding of how theoretical
principles of small business management are applied in a real-world setting.

RESULTS AND DISCUSSION
1. Planning and Goal Setting

A clear business plan is essential for setting objectives and defining the direction of
the business. For instance, Erfanet's success is built on a well-defined strategy to meet
customer needs in internet installation, maintenance, and technical support. By regularly
updating their plan, Erfanet ensures that they remain competitive in the dynamic
technology industry. Dr. Michael Porter, a renowned expert in business strategy,
emphasizes the importance of clear objectives: "The essence of strategy is choosing what
not to do." For small businesses, this means focusing on core strengths and avoiding
unnecessary distractions.
2. Financial Management

Proper financial management is crucial. Erfanet effectively manages its cash flow,
invests in high-quality tools and equipment, and provides competitive pricing for its
services. By maintaining detailed financial records, the business identifies areas to cut
costs and improve profitability. John C. Maxwell, a leadership expert, states: "A budget
is telling your money where to go instead of wondering where it went." This principle is
vital for small businesses like Erfanet to maintain financial stability.
3. Marketing and Customer Engagement

Erfanet uses digital marketing to promote its services, including social media
platforms and local advertising. They prioritize customer engagement by providing
responsive communication, ensuring clients feel valued and supported. This approach
has helped Erfanet build a loyal customer base. Philip Kotler, a leading marketing expert,
argues: "Marketing is not the art of finding clever ways to dispose of what you make. It
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is the art of creating genuine customer value." Erfanet exemplifies this by tailoring
services to meet specific client needs.
4. Human Resource Management

As a service-oriented business, having a skilled team is essential for Erfanet.
Recruiting qualified technicians, providing regular training, and fostering a positive
work environment contribute to delivering exceptional service to clients. Peter Drucker,
the father of modern management, highlights: "The most valuable asset of a 21st-century
institution will be its knowledge workers and their productivity." For Erfanet, investing
in its team ensures high service quality and customer satisfaction.
5. Innovation and Adaptability

In the fast-evolving tech industry, Erfanet remains innovative by offering up-to date
solutions, such as optimizing networks for remote work or smart home integration. By
adapting to new trends and customer demands, they stay ahead of competitors. Clayton
Christensen, known for his work on innovation, explains: "Disruptive innovation creates
new markets and reshapes existing ones." Small businesses like Erfanet thrive by
continuously innovating to meet the demands of an ever-changing market.
6. Technology Integration

Erfanet leverages advanced tools and software to enhance service delivery, from
diagnosing technical issues to managing client appointments. These technologies
streamline operations and improve efficiency. Bill Gates, co-founder of Microsoft, states:
"Information technology and business are becoming inextricably interwoven." For
Erfanet, integrating technology is a cornerstone of their success in delivering efficient and
reliable services.
7. Risk Management

To mitigate risks, Erfanet conducts regular assessments of its operations. For
example, they ensure compliance with data protection regulations and maintain
insurance to cover potential damages or liabilities. Warren Buffett, a legendary investor,
advises: "Risk comes from not knowing what you're doing." This highlights the
importance of thorough planning and awareness in managing risks, which is a priority
for Erfanet.
8. Networking and Collaboration

Erfanet builds relationships with suppliers, industry experts, and local businesses.
Collaborating with other companies and participating in community events expands its
reach and opens doors for growth. Reid Hoffman, co-founder of LinkedIn, says: "No
matter how brilliant your mind or strategy, if you're playing a solo game, you'll always
lose out to a team." Networking and partnerships enable small businesses like Erfanet to
thrive in competitive markets.

CONCLUSION

Fundamental Finding : Erfanet exemplifies how effective management can drive
a small business to success. By focusing on strategic planning, customer engagement,
innovation, and continuous improvement, Erfanet has established itself as a reliable
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provider in the internet technical services sector. Supported by expert principles,
managing a small business like Erfanet is not just about achieving profitability; it's about
delivering value, building trust, and contributing positively to the community.
Implication : If you've ever dreamed of being your own boss, contributing to your
community, or turning a passion into a livelihood, there’s no better time to start than
now. Small businesses not only drive economic growth but also create a lasting impact
on society. Start small, plan strategically, and stay committed to your vision. Limitation
: Remember, every successful entrepreneur began with an idea and the courage to take
the first step. The journey may be challenging, but the rewards are immeasurable. While
the example of Erfanet is inspiring, it reflects a singular case, and results may vary across
industries, geographies, and market conditions. Future Research : Take action today —
turn your dream into a reality and join the countless others who are shaping the future
through small business innovation. The world needs your ideas and determination. Don’t
wait; the time to act is now.
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